Club Championships 2014
Now that the 2013 championship has finished its first year, here’s what I think worked well and what can we do to make it even better in 2014…
Could do better:

· Some races weren’t heavily attended, so obviously there was some room for improvement in terms of choosing some more convenient/well attended races. 
· Some of our faster runners didn’t complete.  Some was through injury whilst others were due to other priorities. Not the end of the world but would be good to make it easy for everyone to finish. 

· Fewer women than men completed.  Is this due to demographics?  I suppose there are usually fewer women in races than men?  Anything we can do to address?
· I’m still open to suggestions for the junior championships and have had limited feedback from parents on this (thanks to those who have responded). Is it worth re-running in 2014?

· Need to look at how older juniors are included as they kind of sat somewhere in the middle of both categories in 2013

· It was occasionally a little admin heavy, particularly the parkruns but I guess that only bothers me really!

· Some comments that all of the self-transcendence series should be included.  I disagree with this as the series only usually attracts a couple of runners (except the relays) and it would dilute the series too much with too many events.  The different event lengths are also not comparable except with spurious mathematics!

Worked well:

· I think the format worked pretty well – all of the winners were probably the fastest runners who completed the required 5 races, so no obvious anomalies.  I don’t imagine the format would change much next year.

· Some of the local events, i.e. Dechmont Law, WLC 5k, Linlithgow 10k, Murieston Trail Race, Mile Relays were very well attended – I’ve not really looked at the stats but anecdotally I think they were better attended than previous years.  I’d look to include these races again next time.

· I think including the parkruns worked well and ensured a good overall completion… if a little admin-heavy.  Would probably look to include these next year to ensure it’s still easy to complete.
· I know it caused a bit of a stir, and maybe I’m biased, but I think adding some hill races worked well.  We had a few more runners trying some out last year, which can only be a good thing.  There weren’t enough hill races for pure hill runners to win overall, so maybe a similar number next time.

· I think the number of events was about right.  Anymore and it’d be too easy to complete, any less and it would be more challenging.  Two a month’s probably ideal but there has been some suggestion that we could cut a couple out to ensure others were well attended.  Might be worth reviewing.
Things for consideration next year: 

· Change some events.  E.g. Alloa half / Grangemouth 10k lost out to Lasswade / Gartmorn this time around.  I may change these in 2014 as they were already well attended.

· I’d like to add marathons in to the mix.  So, basically if you complete any marathon from February to September it will be compared to all other club runners’ marathons.  I know courses etc will vary so not a 100% direct comparison but that’s runners’ choice for choosing a hilly one!  Particularly with flat, fast Edinburgh on our doorstep.  Some suggestion this could 
· Potentially 12-15 races: marathons, parkrun x 2 then roughly one or two other races a month.  TBC when list is compiled.
· Hill races, I’m thinking Dumyat, Caerketton and North Berwick Law would be reasonable relative beginner races.  Dumyat’s a wee while away but we could get 4-5 runners at it, I reckon.  I don’t think there are any other “easy” nearby races other than those included this year, and not sure I’d want to include them again.

· I’m not sure where the National Road Relays fits in… worked well or could do better???  Working out results on a ratio isn’t ideal but I think the maths behind this worked out about right.  No complaints anyway.  TBC if we include in 2014.

· I’ll ask members if there are any races they’d like to include again… hopefully won’t cause a similar ruckus to last year!

